Memorandum of Understanding
Between Friends of the Hopedale Library and the Bancroft Memorial Library

The following will constitute an operating agreement between the Friends of the Hopedale
Library (Friends) and the Bancroft Memorial Library (Library) which will ensure the Library and
the Friends are publicly aligned. It will stand until and unless it is modified by mutual agreement
of the Friends executive board and the Bancroft Memorial Library administration, comprised of
the Library Director and the Library Trustees.

The Friends mission is to raise money and public awareness in the community to support the
services and programs of the Library. As a non-profit, 501¢3 organization, however, it is a legally
distinct entity and is not a part of the Library.

The Library agrees to inform the Friends in the long-term planning process to ensure that
the Friends are aware of the goals and direction of the Library.

The Library agrees to supply the Friends with a “wish list” periodically that indicate
the anticipated needs for Friends support.

The Library agrees to provide public space for Friends membership brochures and
promotional materials.

The Library agrees to provide the Friends with space in the Library for book storage and
sorting, book sales, and office needs.

The Library agrees to delegate a liaison to the Friends who will attend Friends’
meetings.

The Friends agree to include a member from the Library’s administration as a non-
voting presence at all Friends’ meetings and to allow room on the agenda for a
Library report.

The Friends agree that any and all monies raised will be spent exclusively for Library
programs, services, and other Library defined needs, unless otherwise agreed to by both the
Friends and the Library. Parties agree that money received by the Friends will be used to
support the Library and that those funds will supplement and not supplant public funding.

The Friends agree that the Library administration has the final say in accepting or
declining any and all volunteers, assistance, and/or gifts made to the Library.

The Friends agree that ideas for events, crafts and other promotions should have support of
the Library, prior to any purchases or promotions, ensuring that the group is in harmony
with the Library’s vision and policies.

The Friends agree to engage in advocacy efforts on behalf of the Library under the guidance
of the Library and the Library’s Board of Trustees.

The Friends agree to publicly support the Library and its policies.

The Friends agree to send a delegate to attend the monthly Library Board of Trustees
meetings, or submit a written report, to provide the Trustees with an update on Friends
activities.



The Friends agree that two members will serve as moderators for the Friends” social media
accounts by posting regularly and monitoring comments. To support consistency and
accountability, only individuals authorized by the board may post on behalf of the Friends.
Unauthorized posts or content presented as representing the group will not be permitted

The Friends will ensure that the board distinguishes between personal opinion and
organizational positions. This is especially important when publishing information online
or in print, as the organization may be held accountable for statements made by a board
member.

The Friends will be compromised of an Executive Board.

The Friends agree that if they cease to actively fundraise and promote the Library, they
will welcome new membership and a new executive board to take the lead in the future.

The Friends agree to treat others with respect, courtesy, and professionalism at all times, support

the mission of the Friends and the goals of the Library in good faith and follow agreed-upon
decisions or processes.

Accepted date:

Library:

Friends of the Hopedale Library:




